
 

 

Summary of Findings of the Market Report Survey Sponsored by 
the Board of Directors of the St. Cecilia Chorus 

In September, 2007 The St. Cecilia Chorus Board of Directors gave the Development 

Committee a mandate to conduct a wide-ranging market study that sampled the opinions of 

chorus members and nonmembers around issues identified as most salient to the future viability 

of the chorus. The market research was conducted in order to determine the extent to which the 

activities of the chorus were fulfilling its mission. The study was designed to help the Board of 

Directors allocate resources informed by objective data. The categories for the survey were 

designed to identify strengths, weaknesses, opportunities and threats (SWOT analysis) facing the 

chorus.  Member surveys were distributed in March and April of 2009. The nonmember surveys 

were distributed in April and May of 2009 using both face-to-face data collection and mailed 

surveys. Data collection for the nonmember survey was concluded in September, 2009. Data 

collection was conducted prior to the death of David Randolph. 

The member’s sample included 99 choristers who completed and returned their surveys. 

Given that the official membership of the chorus was around 150 members at the time the 

surveys were handed out, the response rate was approximately 2/3 of the members.  This 

response rate is nothing short of spectacular and is a tribute to the interest that the members take 

in the well-being and future of the chorus. A total of 185 usable questionnaires for the 

nonmember survey were returned to the researchers for data analysis. The data from these two 

survey questionnaires form the basis for the analyses in the report. Below is a summary of the 

major findings from the marketing survey report, which contains 69 pages of text and 51 

statistical tables. 
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 The age of chorus members and its supporters is very high. Whether or not the 

maturity of The St. Cecilia Chorus corresponds with other New York City amateur 

choruses is unknown. However, it is an issue that will have to be confronted by the 

chorus leadership in terms of outreach to younger members of the music community. 

 The population of the chorus is overwhelmingly female. It had been stated by David 

Randolph that this is a phenomenon that spans all mixed choruses. However, gender 

disparities are creating problems in recruiting and maintaining adequate bass and 

tenor sections, and needs to be addressed in the decision-making of the Board of 

Directors. 

 The St. Cecilia Chorus has had a strong identification with David Randolph. 

Numerous members have indicated that they sing in the chorus because of the 

conductor; similarly, much of the chorus support had come from admirers of David 

Randolph. These factors must be taken into consideration in issues related to 

fundraising and succession. 

 The data on ticket prices and venue suggest that although nearly all members would 

continue to sing in the chorus even if it did not perform at Carnegie Hall, singing in 

that venue is extremely important not only to members but to nonmembers as well. In 

addition, chorus members would be much more hesitant to sing in venues outside of 

Manhattan. Members tend to buy more expensive seats in Carnegie Hall than 

nonmembers, who are more likely to choose seats in the dress circle and the balcony. 

Of interest is the fact that members support the chorus because they are members, 

whereas nonmembers are more likely to support the chorus because they appreciated 

David Randolph. It is clear from the data that the persona of David Randolph was a 
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very important factor in chorus support for both members and nonmembers. Although 

people support the chorus because they like choral music, it is clear that personal 

relationships are the critical factors in support of the chorus. In addition, the 

relationship with Carnegie Hall is an important factor in the chorus identity. 

 The educational outreach program has a great deal of support within the chorus. A 

large majority of chorus members have donated to the outreach program and think 

that it is important in audience-building and name recognition. A minority of 

members would increase their donations if educational outreach were extended; also a 

minority would underwrite student scholarships. A significant number of 

nonmembers has supported the chorus financially, especially the annual fund. In 

general, nonmembers are not particularly aware of the educational outreach, and 

therefore have not donated to it, suggesting the value in making the program more 

visible to external constituents through showcasing efforts. Because educational 

outreach donations are usually in small denominations, nonmembers who have a 

relationship with the chorus seemed to be an untapped resource for small 

contributions. 

 Chorus members generally love singing the large monumental choral works such as 

the Brahms Requiem, the Bach B minor Mass, Verdi Requiem, and Missa Solemnis. 

Members also love singing works in the classical period; this seems limited primarily 

to the works of Mozart, although there is no consensus over which Mozart mass is a 

favorite. His Requiem has a plurality of support. Although the majority of chorus 

members prefer works of the 19th century and earlier, there is a strong coterie of 

members who enjoy singing 20th-century music, especially the Sea Symphony and 
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Carmina Burana. The major complaint of chorus members about the repertoire is the 

limitations on the breadth of music sung by the chorus. Many members feel 

constricted by the necessity to sing works they have sung many times before, such as 

the Christmas Oratorio. Many chorus members would like to sing music that the 

chorus has never sung before. 

 The data suggest that the website is accessed by upwards of 80% of the chorus 

members and about 40% of the nonmembers. Website users are generally happy with 

the technical operation of the website, with a slight majority thinking that it is 

visually appealing. About two thirds of the website's users would like to use it to 

purchase tickets, less than half find it useful for handouts and flyers. Among users, 

most think that the site can be used to recruit new members to the chorus and attract 

new audiences. 

 The communication devices including the newsletter, e-mail, and the website are used 

primarily among chorus members, with a small number of nonmembers using these 

media. Members are relatively satisfied with the means of communication. If 

anything, members want more communication rather than less. In the newsletter, they 

would especially like to know more about what is going on with the Board of 

Directors. Members think that the e-mails contain important information and are 

useful. A general consensus exists that those who use e-mail adhere to the 

conventions of appropriate netizen behavior. The website seems to be working the 

way in which the board intended and the members expected. Criticisms of the website 

tend to be narrow and focused on minor issues. 
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 The findings on racial and ethnic diversity suggested there is a significant minority in 

the chorus that is uncomfortable with the overwhelmingly Caucasian make up of the 

chorus and would like to see greater racial and ethnic diversity. Given the fact that in 

the demographics, the ethnic and racial makeup of the nonmember sample is similar 

to that of the chorus, the lack of racial and ethnic diversity is a problem that 

transcends the chorus to the type of music being performed, which is predominantly 

European and is not diffused much below the upper-middle-class, which is 

predominantly white. There is a significant portion of Asians in the chorus; however, 

there are very few blacks and Hispanics. 

 The findings on inclusion suggests that although there is a general feeling of 

inclusiveness in the chorus, that chorus members who are younger and have been in 

the chorus fewer years are more likely to feel isolated and as outsiders. In the final 

comments section, several chorus members complained about cliquishness within the 

chorus. 

 The findings on musicianship seem to be contradictory. On the one hand, a strong 

majority is impressed with the singing abilities of chorus members as well as their 

music reading abilities. Yet, many wonder how some members passed the audition. 

Although members perceive the musicianship of the chorus improving, many 

members think that there are people in the chorus who do not have sufficient skills or 

do not practice enough to adequately cope with the music. One of the major criticisms 

of the musicianship of the chorus is that too many members are not practicing their 

music sufficiently. The conclusion to be drawn from these data is that some chorus 
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members perceive a coterie of members that do not hone their skills and is 

inadequately prepared for concerts. 

 The findings on the issue of the chorus name indicate polarization with significant 

minorities on either side holding strong opinions. A small group of people may adopt 

a position more close to not changing the name because of name recognition or 

historical significance. Others may switch their position because they want to secure 

more grant money. Of great importance is the fact that the vast majority of members 

would not change their level of participation based upon the outcome of the 

controversy of the name of the chorus. Also of importance are the findings that the 

controversy over the name of the chorus is limited to chorus members themselves. 

Nonmembers do not see the chorus name as problematic or as affecting their 

relationship with the chorus or their attendance at concerts.  

 Members of the chorus are concerned about the transition from David Randolph to a 

new conductor, but do not see the transition as critical to their participation in the 

chorus. Most members of the chorus seem to be unaware of the plans of the Board of 

Directors for transition planning, although a small minority feels that they have 

prepared inadequately.  Both findings point to a need for better and more consistent 

communication of succession planning to chorus members.  

 


