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RULES OF PROCEDURE OF  
THE ST. CECILIA CLUB, INC., VICTOR HARRIS, FOUNDER 

AS ESTABLISHED BY THE BOARD OF DIRECTORS 
 

I. ACTIVE MEMBERSHIP 
An Active Member is a person who attends rehearsals regularly and pays dues.  
A. Active Members are expected to attend the rehearsals held every Monday from 7:30 to 10:00 p.m., 

beginning in September and continuing throughout the season, or as determined by the Board of 
Directors. 

B. Active Members shall have the right to vote at meetings of the Club for the election of Officers, 
Chairpersons, and Directors, and shall control the affairs of the Club, except insofar as such control 
is vested in the Board of Directors, Executive Committee, and Officers. 

C. Attendance shall be taken during rehearsals. 
D. Members are expected to study the music at home. 
E. The Board shall adopt an attendance policy regarding the maximum absences an active member 

may miss before being disqualified from singing at a concert. 
F. Any Active Member may request a leave of absence for any concert cycle during the season 

without having to re-audition. Requests are to be made in writing to the President of the Club and 
shall be acted upon by the Board of Directors. In the event of a longer leave of absence, the 
member must confer with the Conductor and, at the Conductor’s discretion,  re-audition before 
being permitted to rejoin the St. Cecilia Chorus. 

 
II. DUES 
A. The dues for Active Membership shall be determined annually by the Board of Directors. 
B. The annual dues of all members shall be payable no later than 60 days after the first rehearsal and, 

if not paid, the member in default shall cease to be a member of the Club and shall not sing in 
concerts unless excused by a vote of the Board of Directors. 

C. Those wishing a scholarship or a payment schedule shall make application to the President. The 
method of payment and determination of adjustment or scholarship shall be determined by the 
President and the Membership Co-Chairpersons. 

 
III. MEETINGS 
A.  Meetings shall follow Robert’s Rules of Order, except as stated in these Rules of Procedure. 
B. The Annual Meeting of the Club shall be held the Monday following the final concert of the 

season. 
C. Special meetings of the Club may be called at any time by the President or Board of Directors 

provided that notice of such special meeting stating the object thereof shall be sent by the Secretary 
to all the members of the Club at least two weeks in advance of the date for which it is called. 

D. Forty per cent (40%) of the currently active membership shall constitute a quorum at any meeting 
of the Club. 

E. A special memorial for Alice M. Flagler may be arranged by the President each year on or about 
November 19.  

 
IV. BOARD OF DIRECTORS 
A. The property and affairs of the Club shall be controlled by the Board of Directors, which shall 

consist of Active Members of the Club. 
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B. The Board of Directors of the Club shall be the President, the Vice-President, the Secretary, the 
Treasurer, the Librarian, the Chairpersons of the Standing Committees, and nine elected Directors. 
Directors shall be elected for three-year terms on a rotating basis, a class of three being elected 
each year. An elected Director’s term of office on the Board of Directors shall end upon election as 
an Officer or Standing Committee Chairperson. 

C. The terms of newly elected members of the Board of Directors shall begin on July 1, at which time 
the terms of outgoing members shall end. 

D. Vacancies in the Board of Directors or Officers occurring during the year, including those caused 
by election of a Director as an Officer, may be filled for the unexpired term by a majority vote of 
the remaining Board of Directors at any regular meeting of the Board or at a special meeting called 
for that purpose. 

E.  Fifty-one per cent (51%) of the Board of Directors shall constitute a quorum for the transaction of 
business at any meeting. A majority of the Board members present at any meeting shall be 
sufficient to pass any matter of routine business. 

F.  Regular meetings of the Board of Directors shall be held at least twice yearly and at such other 
times as the Board may determine. Special meetings may be called by the President or at the 
request of three members of the Board. Notice of every regular or special meeting of the Board 
shall be given to each Board Member at least three days in advance of the date thereof. Emergency 
meetings with fewer than three days notice may be called as determined by the Executive 
Committee. 

 
V. OFFICERS  
The Officers of the Club shall be the President, the Vice-President, the Secretary, the Treasurer, and the 
Librarian. They shall be elected in even-numbered years at the Annual Meeting, and shall hold office for 
a two-year term.  
A. The President shall preside at the meetings of the Club, at the meetings of the Board of Directors, 

and at meetings of the Executive Committee. The President may not serve more than two 
consecutive terms. 

B. The Vice President shall perform the duties of the office of President in the absence of the 
President.   

C. The Secretary shall carry on the correspondence of the Club, and shall keep a faithful and accurate 
record of the proceedings at all meetings of the Board of Directors, the Executive Committee, and 
meetings of the Club, and shall circulate such records of meetings as requested by the President or 
presiding Officer. 

D. The Treasurer shall be in charge of collecting receipts and making disbursements under the 
direction of the Board of Directors or the Executive Committee. The Treasurer shall report to the 
Board of Directors at each of its regularly scheduled meetings, shall present an annual report to the 
Club, shall file such reports or returns as required by law, and shall render such other reports as are 
requested by the President. The Treasurer shall recommend an external independent auditor or 
auditors for appointment by the Board of Directors to review the books of the Club at least once a 
year. The Treasurer shall serve as a member of the Endowment Committee. 

E. The Librarian shall be responsible for music scores. 
 
VI. EXECUTIVE COMMITTEE 
The Executive Committee shall consist of the President, the Vice President, the Secretary, the Treasurer, 
and the Librarian. The President shall be the Chairperson of the Executive Committee. The Executive 
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Committee, except as otherwise directed by the Board, shall manage the business and affairs of the Club 
during the intervals between meetings of the Board. 
 
VII. STANDING COMMITTEES 
Standing Committees shall consist of the following: The Membership Committee, The Music 
Committee, The Publicity Committee, The Ticket Committee, and The Development Committee. The 
Board may, from time to time, create other committees as it deems desirable. All committees shall have 
the power to adopt rules of procedure. The Chairpersons of Standing Committees shall be elected for 
two-year terms in odd-numbered years at the Annual Meeting of the Club. 
A. The Membership Committee shall consist of two Co-Chairpersons and of no fewer than two other 

members appointed from the Board or general membership by the Chairpersons. Duties of the 
Membership Committee shall include coordinating the membership publicity with the Publicity 
Committee, recruiting new and retaining all members, compiling a resume of useful contacts 
within the membership, and overseeing the payment of dues. 

B. The Music Committee shall consist of a Chairperson, the Librarian, the Conductor, and of no fewer 
than two other members appointed from the Board or general membership by the Chairperson. The 
duties of the Music Committee shall include recommending music for concerts to the Board. 

C. The Publicity Committee shall consist of two Co-Chairpersons and of no fewer than two other 
members appointed from the Board or general membership by the Chairpersons. The duties of the 
Publicity Committee shall include submitting annually to the Board a plan for publicizing each 
concert cycle, and executing such plans. 

D.  The Ticket Committee shall consist of a Chairperson and of no fewer than two other members 
appointed from the Board or general membership by the Chairperson. The duties of the Ticket 
Committee shall include submitting annually to the Board, no later than April and prior to the 
budget meeting, a schedule of ticket prices for the next concert season, ensuring that tickets are 
prepared and made available to the membership in a timely fashion, handling advance sales of 
tickets to the chorus, and coordinating ticket sales with concert halls. 

E. The Development Committee shall consist of two Co-Chairpersons and of no fewer than two other 
members appointed from the Board or general membership by the Chairpersons. The duties of the 
Development Committee shall include promoting the present and future growth of the Club 
through fundraising, strategic planning, institutional development, and program initiatives. 

  
VIII. ANNUAL COMMITTEES 
Annual Committees may be created and appointed annually by the Board of Directors to address specific 
needs.  The Chairs, if not elected members of the Board of Directors, may attend Board meetings with 
voice but no vote. 
A. The Endowment Committee shall consist of the Treasurer, and of an Endowment Chairperson and 

three other members appointed annually by the Board of Directors. The duty of the Committee 
shall be to manage the long-term assets of the Club (the “endowment”), consisting of the 
appreciated value of the Flagler bequest and any subsequent contributions, for the long-term 
benefit of the Club. The Committee shall meet at least quarterly to carry out the investment 
activities of the endowment and shall report to the Board of Directors at least semi-annually. The 
Chairperson and the Treasurer shall each have trading authority with respect to all of the 
endowment’s investment accounts.  No transactions shall be carried out without the approval of the 
Committee. The Committee shall determine an annual payment from the endowment to the Club’s 
operating account. The payment for the upcoming fiscal year shall be reported at the meeting prior 
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to the annual budget meeting of the Board of Directors. The Treasurer shall determine when during 
the fiscal year the payment shall be made. Withdrawal of funds from the endowment beyond the 
annual payment shall require the approval of sixty-six percent (66%) of the full Board of Directors.  

B.      The Technology Committee shall consist of two Co- Chairpersons, and other members, who shall 
be appointed by the Co-Chairpersons, as necessary.  The duties of the Technology Committee shall 
include enhancing the growth of the Club through integrated technology development, including, 
but not limited to, management of electronic databases, creation and supervision of email lists, and 
design and maintenance of the Club’s web site.  

 
IX. CONDUCTOR 
A Conductor to serve the ensuing season shall be appointed annually by the Board of Directors. The 
Conductor shall perform such duties and receive such compensation as the Board of Directors shall 
prescribe. 
 
X. ADVISORS 
Advisors may be appointed on an annual basis by the Board of Directors to be called upon to provide 
guidance and expertise. Advisors shall be invited to attend meetings, and shall have voice but no vote. 
 
XI. HONORARY BOARD MEMBERS 
In recognition of outstanding service to the Club, the Board of Directors may appoint Honorary Board 
Members, who shall be invited to attend meetings, and shall have voice but no vote. 
 
XII. ELECTION PROCEDURE 
A. Any Active Member of the Club in good standing shall be eligible for election to the Board of 

Directors. 
B. The Nominating Committee shall be formed at least four months prior to the Annual Meeting and 

shall consist of seven members: the Chairperson and two other members from the Board, excluding 
those who are eligible for reelection in that year, selected by the President, and four non-Board 
members, one from each vocal section, chosen from and by the active members of the Club. 

C. The Nominating Committee shall present in writing to the membership nominations for all 
vacancies on the Board of Directors, with a brief summary of the qualifications of each candidate, 
at least three weeks prior to the Annual Meeting. More than one candidate may be nominated for 
each position if the Committee so chooses. 

D.  Additional nomination(s) may be made from the floor at the Annual Meeting, with the consent of 
the person(s) being nominated. 

E. Absentee ballots are not permitted. 
 
XIII. AMENDMENTS 
These rules of procedure may be amended at any meeting of the Board of Directors by affirmative vote 
of sixty-six per cent (66%) of the Board. The proposed amendment shall be published, and the date of 
voting announced, no later than the regular Board meeting preceding the date of the voting. 
 
 
As adopted by the Board – June 10, 2008 
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